Woodburn Fire District
Board of Directors Meeting

Wednesday, December 17, 2025

Attendance: Board Chair Jerry Cotter, Director Andy Ponce, Director Ed Everts, Director Deb
Yager

Absent: Director Sharon Schaub

Staff Present: Fire Chief Jim Walker, Assistant Chief Mike Corless, Finance Officer Korrin
Petersen, Fire Marshal Omar Ortiz

Community Members: None

Board Chair Cotter opened the meeting at 7:00 pm. Roll call and the pledge of allegiance were
conducted.

Administration:

Approval of Board Minutes from the November 19, 2025, meeting —Director Ponce made a
motion to approve the board meeting notes as presented. The motion was seconded by Director
Yager. The motion carried unanimously.

Treasurer’s report was read by Secretary/Treasurer:

As of November 30, 2025:

Local Government Investment Pool 1: $3,413,486.31
Local Government Investment Pool, 2024 GO Bond: $1,306,367.60
Columbia Bank Checking: $517,475.52
Total Resources: $5,237,329.43
Payment of November Net Payables: $47,627.97
Payment of November Bond Payables: $248,379.60
Payment of November Bond Debt Payables: $147,412.50
Payment of November Net Payroll: $479,540.91

(includes SAFER firefighters & Holiday Payouts)

Director Everts asked about an expense associated with apparatus repair. Assistant Chief Corless
stated he will research the expense and get back to him. Director Ponce made a motion to
approve the treasurer’s report for November. The motion was seconded by Director Everts. The
motion was carried unanimously.
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Information Items

Board Policy Review & Recommendations — Board Chair Cotter stated that Finance Officer
Petersen has been working on updating the board policy and per the board’s request has made
the changes in track change form. Director Ponce asked for additional time to review the
changes and the proposed new policy. Director Everts thanked Korrin for the great job she did
with the track change version, which helps with clear transparency of any changes made to the
document. Director Yager stated the document was much better and agreed with Director
Everts on it being clear and transparent. Chief Walker stated that the prompting is to have the
board review the document every three 3 years, however, changes can be made as the board
sees fit at any time. Director Everts stated that he is happy the changes are documented
formally and can legibly be seen. Board Chair Cotter stated that reviewing the policies every
three years is beneficial not only for potential updates but also to refresh the board’s memory
on the policies.

Station 22 RFP Contractor Selection Update — Chief Walker reported that through the Request
for Proposal (RFP) process, we received seven initial contractor bids. Of those seven, Assistant
Chief Corless and Fire Marshal Ortiz interviewed five. To get the best possible guaranteed
maximum price proposal, we are meeting with the five contractors this week at Station 22 so
that they can conduct and review the project in person. Fire Marshal Ortiz has also met with
Melissa for the City of Woodburn planning/building division regarding the type of windows we
may need for the dorm rooms. Melissa confirmed that the windows do not need to be egress
because the building has adequate exit points and is sprinklered. We will still request that
windows be installed for the rooms but are not requesting that they be egress. All guaranteed
maximum pricing proposals are due by December 20%™. We are anticipating the proposal coming
in between $130,000 to $150,000. Director Everts asked if there is a footprint design that the
contractors are working off. Assistant Chief Corless stated that during the meetings at Station
22, they are shown the space and provided a rough estimate that the dorm rooms be
approximately 9x11. Chief Walker stated that we are anticipating having a contractor selected
by the January board meeting. Board Chair Cotter stated that we are not comprising safety
because of the building being sprinklered. Director Ponce asked if we would be moving Station
22 staff to Station 23 during the construction and would then monitor and track the call data.
Chief Walker confirmed the plan.

Burn to Learn Opportunities (Butteville & Oak Street) — Assistant Chief Corless reported that in
November we were able to provide a training opportunity by burning a house on Butteville Rd.
We had forty-eight personnel participate and were able to complete fifteen training sets C.E.R.T
members and some students from Chemeketa’s fire science program were also able to
participate. It was a great training opportunity which allowed some of our younger career
firefighters to be instructors for our volunteer members.

The Mayor of Woodburn has met with a concerned resident about the Oak Street burn house
and have alleviate any concerns. The burn of the Oak Street house is now scheduled for January
17,

Assistant Chief Corless has also met with city officials and received approval to use the front
portion of the aquatic center for vertical ventilation training while it is under construction. It will
be very beneficial to have access to commercial building for training.
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SAFER Grant — Chief Walker stated that Finance Officer Petersen has been doing a great job
working with FEMA. Since the resumption of the federal government, we have received two
reimbursement requests bringing us current on the reimbursements. We have also billed and
been approved for reimbursement for a volunteer's EMT program completion. We have also
been working on re-registering our SAM.gov number which expires in January. We started
working on the re-registration a month ago and believe we have finally met all the requirements
met.

2026 Tax Revenues — Finance Officer Petersen reported updated tax revenues information
including year-to-date receipts by tax category equal to: Current Years Taxes = $4,864,877.89 /
93.28%, Prior Year Taxes = $85,032.32 / over by $10,032.32, Local Option Levy (this is the
combination of prior and current year) = $930,506.58 / 99.21%. The remaining taxes to collect
between January to June = $347,782.21 or 5.59%.

Executive Session

None
Action Items

Resolution 2025/26-20 — A resolution appropriating unanticipated revenue from the Oregon
State Fire Marshal’s office for the Cram fire conflagration. Board Chair Cotter read the resolution
by title. The resolution approves increasing the revenue account, personnel services and
materials services, to appropriate the funds to the associated expenses. Director Yager

made a motion to approve Resolution 2025-26/20. The motion was seconded by Director
Everts. The motion carried unanimously.

Resolution 2025/26-21 — Finance Officer Petersen reported that this the second year that the
district’s workers compensation has been with the SAIF Corporation. We had our second audit
which calculates project payrolls vs. actuals paid. Through the audit process it was determined
that there was an overpayment of $23,367.08. Although the audit was completed successfully,
the overpay demonstrates the over reporting of the payroll as dollars the district could be using
or earning interest on. The process has been an educational learning experience for Korrin, with
SAIF only requiring premiums being paid on sick time taken and not on other PTO. Also, instead
of counting all volunteers, Korrin went through and counted volunteer who recorded hours each
month which helped decrease the total premium. She will continue to work with the district’s
insurance agent as well as the SAIF auditor to more accurately report projected payroll as
outlined under by SAIF as reportable.

Resolution 2025/26-21 appropriates the unanticipated revenue from the SAIF Corporation for
the reimbursement of payroll actuals vs. reported. Board Chair Cotter read the resolution by
title. The resolution approves increasing the revenue account, and personnel services to
appropriate the associated expenses. Director Ponce made a motion to approve Resolution
2025-26/21. The motion was seconded by Director Everts. The motion carried unanimously.

Resolution 2025/26-22 — A resolution appropriating unanticipated revenue from the Oregon
State Fire Marshal’s office for the Moon fire conflagration. Board Chair Cotter read the
resolution by title. The resolution approves increasing the revenue account, and personnel
services to appropriate the associated expenses. Director Yager made a motion to approve
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Resolution 2025-26/22. The motion was seconded by Director Ponce. The motion carried
unanimously.

Dr. Sean Stone, Medical Director Contract — In October, the district was notified by Dr. Mark
Zeitzer of his intent to move to Arizona thus cancelling his contract as the district’s physician
advisor. The district’s EMS committee has completed an interview process to fill this position
and has selected Dr. Sean Stone, M.D. Dr. Stone is a licensed Oregon physician who meets all
qualifications to serve as an EMS Medical Director pursuant to ORS Chapter 677 and OAR
Chapter 847, Division 035. He currently also serves as the physician advisor to the Aurora,
Canby, and Molalla fire districts. Dr. Stone is not an employee of the district and will serve as an
independent contractor providing medical oversight, protocol development, quality assurance,
regulatory compliance, and EMS education support.

Director Everts inquired into the differences in services provided by Dr. Stone. Assistant Chief
Corless stated that currently we are getting lack luster training and an overview of a case review
combined with other agencies once a month. Dr. Stone will provide a full review with all of
Woodburn’s paramedics and provide education on how we can improve by walking us through
mistakes and better practices as we move forward. Director Everts explained a prior physician
advisor the district had used in the past and drills associated with EMS calls that were meant for
testing and teaching best practices. Assistant Chief Corless stated that it sounds very similar to
the services provided by Dr. Stone. Chief Walker stated his services will help open us back to
critical thinking.

The proposed contract was presented for the board to review. The cost for the services is
$1,500 per month or $18,000 per year. This is an $8,000 increase from what was being paid to
Dr. Zeitzer annually, however, the district will receive a refund from Dr. Zeitzer for services not
rendered. Budget wise, if the district does not go over its total materials and services, we can go
over individual line items if need be. Assistant Chief Corless stated that the difference can also
be accounted for under training.

Director Yager made a motion to approve the signing of the physician advisor contract as
presented. The motion was seconded by Director Everts. The motion was carried unanimously.

Miscellaneous Items & Recognitions

SDAO Safety & Security Grant — This annual cost share grant was submitted in August by Finance
Officer Petersen to assist with the upgrade of outdated security cameras at Station 21 and to
purchase additional Trilogy key code locks used to increase security. On November 19, 2025, the
district was notified that we had been approved for the $2,500 grant.

Love Santa Money Drive Results — On Saturday, December 6, 2025, district staff, volunteers and
CERT members, worked alongside members of the Love Santa board of directors to collect funds
to support Love Santa Inc. which go directly to help Woodburn families at Christmas. The groups
were situated in four locations and worked from 9:00-1:00. Combined the donations equal
$4,334.33. Chief Walker stated this was a good day, we had a good turnout of folks willing to
spend part of their day helping Love Santa. District members also spent the afternoon of
Tuesday, December 9" wrapping gifts for children through the Love Santa program and helped
on Friday, afternoon finalizing details before the distribution day on Saturday, December 13%:
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Director Yager stated that her mom had reported seeing the group collect funds and was very
impressed by the exuberance and dedication.

Tuesday, January 13th, Gervais High School Industrial Round Table — Fire Marshal Ortiz and one
of the engine companies will be talking to students about fire safety and firefighting as a future
career. The engine company will also be attending. The event will begin at 12:00 pm.

Shop with a firefighter ~ Board Chair Cotter inquired into Shop with a Firefighter. Chief Walker
stated that we worked with the schools and police department to shop with students on
Thursday and Friday, December 11% & 12™. One of our engine companies will also be shopping
with some of the preschool students this Friday, December 19®.

Director Everts asked if any of the board members were planning on attending the SDAO
conference in February and expressed interest in attending the conference. The board stated
their approval for him to attend the event and would also check their availability. Finance
Officer Petersen will make the lodging reservations for Director Everts and send him the link to
register for the conference.

Public Comment: There were no comments from the public.

Director Ponce made a motion to adjourn the meeting at 7:46 pm. The motion was seconded by
Director Yager. The motion was carried unanimously.

Next meeting will be held on: Wednesday, January 21, 2026.
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