Woodburn Fire District
Board of Directors Meeting

Wednesday, November 19, 2025

Attendance: Board Chair Jerry Cotter, Director Andy Ponce, Director Ed Everts, Director Deb
Yager, Director Sharon Schaub

Staff Present: Fire Chief Jim Walker (joined via TEAMS), Assistant Chief Mike Corless, Finance
Officer Korrin Petersen, Fire Marshal Omar Ortiz, Firefighter Engineer Wright, Firefighter
Engineer Grant Dickenson, Firefighter Engineer Jerrod Schuch, Lt. Joe Jacobucci. Joined via
TEAMS - Volunteer Firefighter Dale Nelson, Firefighter Engineer Trevor Hubbard

Community Members: Paul Kovacevich

Board Chair Cotter opened the meeting at 7:00 pm. Roll call and the pledge of allegiance were
conducted.

Administration:

Approval of Board Minutes from the October 15, 2025, meeting —Director Yager made a
motion to approve the board meeting notes as presented. The motion was seconded by Director
Schaub. The motion carried unanimously.

Treasurer’s report was read by Secretary/Treasurer:

As of October 31, 2025:

Local Government Investment Pool 1: $1,525,026.18
Local Government Investment Pool, 2022 GO Bond: $0.00
Local Government Investment Pool, 2024 GO Bond: $1,549,407.95
Columbia Bank Checking: $150,329.45
Total Resources: ’ $3,224,763.58
Payment of October Net Payables: $91,206.82
Payment of October Bond Payables: $91,658.97
Payment of October Net Payroll: $414,528.78

(includes SAFER firefighters)

Director Schaub made a motion to approve the treasurer’s report for October. The motion was
seconded by Director Ponce. The motion was carried unanimously.
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Information Items

Board Policy Review & Recommendations — Assistant Chief Corless opened by referencing
board policy 3.5 which states that the board will review board policies every 3 years. The last
review was completed in 2022. Several board members brought with them recommended
changes. Board Chair Cotter would like to see language providing permission for board members
to join the meeting remotely when they are unavailable to meet in person. Director Everts
stated that because the policy is a living document, he would like to see all changes to the 2022
policy be marked in track changes. The board and administrative team agreed. Once the track
change version has been complete, it will be presented back to the board for review.

ISO Re-Rating Update — Assistant Chief Corless reported that the district administrative team
met with an ISO representative in June. The meeting resulted in homework items for the team
to accomplish before the next visit to rerate and hopefully decrease the district’s ISO rating. Fire
Marshal Ortiz is almost complete with his portion and Assistant Chief Corless is working on some
incident data collection, which he hopes to have completed by the end November. The hope is
to have the rerating process complete by early 2026. The goal would be to have the district’s
current ISO rating of a 3, lowered to a 2, which in turn will save property owners about 5% on
their homeowners insurance.

SAFER Grant/Government Shut Down — Finance Officer Petersen stated that now that the
federal government is back up and running, she has been in contact with the district’s assigned
FEMA representative. The representative stated that she had approved the last pending
payment prior to the shutdown. When reviewing the FEMA portal, the request still shows as
submitted. The representative is working on a resolution. Once approved the next payment can
be submitted. The district is now in the negative $231,096.26 which does not include the 11/30
payroll or the 11/30 holiday payout which were processed today.

2026 Tax Revenues — Tax revenues have begun to come in. We have received two payments to
date and, although there may be a delay with the holiday, we are expecting at least one more in
the month of November. On average, the district collects about 90% of all tax revenues in the
months of November and December.

Executive Session

None
Action Items

Resolution 2025/26-15 — A resolution appropriating unanticipated revenue from the Oregon
State Fire Marshal’s office for the Cold Springs conflagration. Board Chair Cotter read the
resolution by title. The resolution approves increasing the revenue account, and materials and
services to appropriate the associated expenses. Director Schaub made a motion to approve
Resolution 2025-26/15. The motion was seconded by Director Yager. The motion carried
unanimously.

Resolution 2025/26-16 — A resolution appropriating unanticipated revenue from the Oregon
State Fire Marshal’s office for the Highland conflagration. Board Chair Cotter read the resolution
by title. The resolution approves increasing the revenue account, personnel services, and
materials and services to appropriate the associated expenses. Director Schaub made a motion
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to approve Resolution 2025-26/16. The motion was seconded by Director Ponce. The motion
carried unanimously.

Resolution 2025/26-17 — Assistant Chief Corless reported that the request for proposal has
been posted for the Station 22 remodel project. Bids are due by Friday, November 21*. Director
Everts asked how many bids have been received so far. Assistant Chief Corless stated that we
have only received one which would not qualify because it is over the guaranteed maximum
price being asked for board approval.

If approved, the resolution would allow Fire Chief Walker to select a contractor and a
guaranteed maximum price of no greater than $250,000. If no bids come in at that amount or
under, we will cancel the solicitation.

Board Chair Cotter read the resolution by title only. A resolution authorizing Fire Chief Walker
to approve a guaranteed maximum price (GMP) contract and contractor for the Station 22
upgrade project. Director Yager made a motion to approve Resolution 2025-26/17 authorizing
Fire Chief Jim Walker to approve a guaranteed maximum price (GMP) contract and select a
contractor for the Station 22 upgrade project. The motion was seconded by Director Schaub.
The motion carried unanimously.

Resolution 2025/26-18 — A resolution voiding Resolution 2025/26-07 for the Rowena
conflagration. Expenses associated with the Rowena deployment were accounted for in June of
2025, which was the end of fiscal year 2025. Therefore, no budget adjustments should have
been made when the revenue was received in fiscal year 2026. Board Chair Cotter read the
resolution by title. Director Yager made a motion to approve Resolution 2025-26/18, voiding
Resolution 2025-26-07. The motion was seconded by Director Schaub. The motion carried
unanimously.

Resolution 2025/26-19 — A resolution voiding Resolution 2025/26-12 for the Alder Spring
conflagration. Expenses associated with the Alder deployment were accounted for in June of
2025, which was the end of fiscal year 2025. Therefore, no budget adjustments should have
been made when the revenue was received in fiscal year 2026. Board Chair Cotter read the
resolution by title. Director Schaub made a motion to approve Resolution 2025-26/16, voiding
Resolution 2025/26-19. The motion was seconded by Director Ponce with a correction on the
amount. The motion carried unanimously.

Miscellaneous Items & Recognitions

Friday, December 5" — WFD Family Christmas Party, Station 21.

Saturday, December 6 — Love Santa Money Drive & Mayor’s Christmas Tree Lighting
Tuesday, December 9" — Love Santa Gift Wrapping, Woodburn Foursquare Church

Thursday & Friday, December 11*" & 12" — Shop with a Firefighter & Senior Estates Golf Cart
Parade

SDAO Outstanding Special District Service Award in the Volunteer Category — WFD James
Audritsch will be honored at the SDAO conference on Saturday, February 7, 2026.
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Public Comment: There were no comments from the public.

Director Schaub made a motion to adjourn the meeting at 7:29 pm. The motion was seconded
by Director Yager. The motion was carried unanimously.

Next meeting will be held on: Wednesday, December 17, 2025.
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Woodburn Fire District
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